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Purpose

This template will aid LEAs in the development of a program plan as required by EC
Section 46120(b)(2). In this program plan, LEAs will describe program activities that
support the whole child and students’ Social and Emotional Learning (SEL) and
development.

Definitions

“Expanded learning’:

Expanded Learning refers to before school, after school, summer, or intersession learning
programs that focus on developing the academic, social, emotional, and physical needs
and interests of pupils through hands-on, engaging learning experiences. It is the intent of
the Legislature that expanded learning programs are pupil-centered, results driven, include
community partners, and complement, but do not replicate, learning activities in the regular
school day and school year. (See [EC Section 8482.1(a).])

“Expanded Learning Opportunities”:

Expanded Learning Opportunities has the same meaning as “expanded learning” as
defined in EC Section 8482.1. “Expanded learning opportunities” does not mean an
extension of instructional time, but rather, opportunities to engage pupils in enrichment,
play, nutrition, and other developmentally appropriate activities. (See [EC Section
46120(g)(1)]).

Expanded Learning is currently funded through After School Education and Safety
(ASES), 21st Century Community Learning Center (CCLC), and ELO-P.

Educational Element:

An educational enrichment element may include, but need not be limited to, fine arts,
career technical education, recreation, physical fithess, and prevention activities. Activities
may also include hiring literacy coaches, high-dosage tutors, school counselors, and
instructional day teachers and aides to assist pupils as part of the local educational
agency’s program enrichment activities. (See [EC Section 46120(d)(3)])

Enrichment Element:

These opportunities may include arts, career technical education, recreation,
technology, and more. The United States government has provided examples of tools
and resources that can support positive youth development. Those tools and

resources can be found at https://youth.gov/youth-topics/positive-youth-development.
Off-Site Locations:

Off-Site or Non-LEA Sites include a physical location other than a school campus or other
facility associated and operated by the LEA.


https://youth.gov/youth-topics/positive-youth-development

Plan Instructions

Development/Review of the Plan

Collaborating with Partners

LEAs are encouraged to work collaboratively with partners and staff to develop
and review the program plan. The LEA is responsible for the plan and the
oversight of any community partners or subcontractors. The LEA should include
partners in the development and review of the plan.

Quality Programs

The Expanded Learning Division adopted the Quality Standards for Expanded
Learning in California and introduced requirements for Continuous Quality
Improvement (CQI) to help programs reflect on program goals, program content,
and outcome measures. Additionally, to be intentional about program management
practices and activities delivered to students, LEAs should download and reference
the Quality Standards to provide ongoing improvements to the program. You can
find information about the Quality Standards on the California Department of
Education Quality Standards and CQIl web page at
https://www.cde.ca.gov/ls/ex/qualstandcqi.asp

Completing the Program Plan

To create the program plan, provide a narrative description in response to all of the
prompts listed under each Quality Standard (Program Goal) and General Question
below. The LEA may customize and include additional prompts, such as describing
SEL activities or refining the plan.

In addition to the narrative response, include tables, charts, or other visual
representations that contribute to the understanding of the ELO-P. As needed,
include attachments as addenda to further illustrate and respond to the prompts.

Due Date, Approval, and Posting of the Plan

Program Plan Due Dates

All LEAs currently operating an ELO-P should have a Program Plan in place. See
below for requirements for revising. It is the CDE's guidance that LEAs who receive
ELO-P Funding for the first time must adopt a program plan within six months of the
first apportionment of funding. The CDE may issue guidance on the development of
a program plan (See [EC Section 46120(b)(C)(2)]).

Approving and Posting Program Plans

It is the CDE’s guidance that this Program Plan needs to be approved by the LEA’s
Governing Board in a public meeting and publicly posted on the LEA's website within
30 days of approval.


https://www.cde.ca.gov/ls/ex/qualstandcqi.asp

Revisions/Changes
Reviewing and Revising Program Plans

The LEA is responsible for creating, reviewing, and updating the program plan every
three years in accordance with EC Section 8482.3(g)(1). The program plan template
guide is considered a living document that is periodically reviewed and adjusted to
reflect the needs of the community, updates to the law, and to provide continuous
improvement in the development of an effective ELO-P.

It is recommended that the plan be reviewed annually. If there are substantive
changes to any aspect of this plan it should be updated sooner than the three year
timeline.

1—Safe and Supportive Environment
Physical Safety

Describe how the program will provide opportunities for students to experience a
safe and supportive environment. Include if the program will be offered on the school
site or off campus. If not onsite, describe where in the community it will be and how
students will be supported to get there. Additionally, describe the elements such as
staff training, incident reporting, and maintenance of health records.

The Perris Elementary School District (PESD) partners with Coast 2 Coast Coaching Inc.
(Elevo Learning) to implement high-quality, student-centered after-school programs that
comply with all state and/or federal grant funding requirements. Coast 2 Coast Coaching

Inc. (Elevo Learning) supports PESD in our mission to ensure that every student has a sense
of: Belonging, Leading and Succeeding district-wide. The after-school program will support
the following PESD initiatives: Multi-Level Systems of Support (MTSS), SEL, promote
student agency, AVID School-Wide, project-based learning and cultural relevance.

To create a single comprehensive Expanded Learning program, Perris Elementary School
District (PESD) will expand our partnership with Coast 2 Coast Coaching Inc. (Elevo
Learning) to encompass current site-based tutoring, district-based tutoring, and site-based
enrichment opportunities under the umbrella of our afterschool program operated by Coast 2
Coast Coaching Inc. (Elevo Learning). In partnership with Coast 2 Coast Coaching Inc.
(Elevo Learning), PESD plans to exceed ASES attendance to exhaust waitlists at certain
sites and accommodate Transitional Kindergarten and Kindergarten students at school sites.
After-school programs operate from the end of the school day until 6:00 pm daily, on the
campus of each funded school site.

Each student’s physical and emotional safety is the number one priority of all program
operations. PESD, in partnership with Coast 2 Coast Coaching Inc. (Elevo Learning),
continuously monitors site compliance to comprehensive program policies and procedures
designed to ensure safe and supportive environments for all staff and students. Fundamental
elements of PESD’s after-school program safety protocols include 1:20 staff-to-student ratios
(1:10 staff-to-student ratios Transitional Kindergarten/Kindergarten); comprehensive &
ongoing staff safety trainings; daily attendance tracking; mandatory line-of-sight policies;




periodic program-wide safety drills; clear reporting guidelines & procedures; and regular
stakeholder meetings to ensure that district & school site personnel, all after school staff,
parents, as well as students, share a common understanding pertaining to safety
expectations. Likewise, the Coast 2 Coast Coaching Inc. (Elevo Learning) Program utilizes a
Social-Emotional Learning (SEL) approach, that supports PESD’s SEL initiatives and
programs, to support a safe and supportive environment at each site, is yet another key
feature to ensure program safety. BE SAFE, BE RESPONSIBLE, BE RESPECTFUL, HAVE
FUN!

Off-Campus Special Events/Field Trips:
Specific policies and procedures are in place to ensure the safety of staff and students

participating in off-campus special events and field trips. In addition to the fundamental
program safety elements identified above, Field Trip Approval Forms outlining pertinent
event details (e.g., date, time, logistics, site maps, experiential learning outcomes, etc.) must
be approved by the school site principal. Parent permission slips are signed and collected for
each participating student, which includes a request for student agreement and adherence to
the Coast 2 Coast Coaching Inc. (Elevo Learning) Team Agreements modified for field
trips/excursions.

The Site Manager and/or event coordinator is required to conduct a preliminary walkthrough
of the field trip location, looking for:

* Bus parking

» Student drop off and pick up
» Any potential safety hazards
* Drinking water access

« Attain copies of the site map

During the off-campus special event/field trip, students are required to wear wrist bands with
an emergency contact number, in case a student gets lost or separated from the group.
Staff-to-student ratios are reduced to 10:1 for all excursions. All staff are required to maintain
communication via walkie-talkies and/or designated cell phones. Staff is required to
consistently conduct student headcounts throughout the field trip every 15-20 minutes.
Students must be in line of sight.




Emotionally Safe & Supportive

Describe how the program provides an emotionally safe and supportive environment
for students. This may include how the program incorporates social emotional
learning.

PESD’s Expanded Learning Program prioritizes creating an emotionally safe and supportive
environment for all students. In alignment with our district initiatives, Multi-Tiered Systems of
Support (MTSS), Social-Emotional Learning (SEL) and student agency, we understand that
students thrive academically and socially when they feel safe, valued, and supported.
Through partnerships with trusted organizations like Elevo Learning, support of our SEL
strategies and intentional programming to nurture positive student behaviors, build
resilience, and foster an inclusive community.

Emotionally Safe Practices:
Intentional Relationship-Building: Staff engage in daily check-ins and create opportunities

for meaningful connections with students to ensure every child feels seen and heard.

Trauma-Informed Approaches: All team members are trained, including PESD facilitated
training, to recognize and respond to signs of emotional distress, providing appropriate
support or referrals to ensure students receive the care they need.

Supportive SEL Integration:

Skill-Building Opportunities: The program emphasizes the development of critical SEL skills
such as emotional regulation, problem-solving, empathy, and conflict resolution. Activities
are tailored to meet students at their individual developmental levels, creating a sense of
accomplishment and belonging.

Culturally Responsive Practices: We celebrate diverse student backgrounds by
incorporating activities and lessons that honor cultural heritage and encourage open
dialogue about differences. PESD’s Mariachi Program is just one program that celebrates
the cultural backgrounds of our students.

Incorporating Elevo Learning's Approach:
Through partnership with PESD and Coast 2 Coast Coaching Inc. (Elevo Learning), we

leverage their innovative SEL programs to provide a holistic and engaging experience.
Elevo’s model incorporates play-based learning, movement, and mindfulness, enabling
students to develop skills such as perseverance, collaboration, and self-awareness. Elevo’s
model supports PESD’s Social-Emotional self-regulation strategies for students and Zen
Dens (Calming spaces within every PESD classroom) implementation. Highlights of Elevo’s
contributions include:

SEL through Active Play: Elevo’s curriculum combines physical activity with reflective
discussions to help students process emotions and connect with peers.




Mindfulness Practices: Elevo introduces age-appropriate breathing exercises and relaxation
techniques to reduce stress and build emotional resilience.

Positive Climate & Culture Building: Programs foster a sense of community and inclusivity,
ensuring students feel valued as part of the group.

Program Benefits:

PESD’s emotionally safe and supportive environment ensures students are equipped to
manage their emotions, build strong relationships, and make responsible decisions. By
embedding SEL into daily programming, we empower students to grow academically,
socially, and emotionally by providing the foundation for lifelong success.

Evaluation & Continuous Improvement:

In accordance with CDE and California Education Code sections 8484 and 8427.
Data-driven continuous quality improvement (CQIl) process based on the Quality Standards.
An effective CQI process is ongoing and involves a continuous cycle of assessment,
planning, and improvement.

W he effectiven f our emotionall ive practi

Perris Elementary School District (PESD) in partnership with Coast 2 Coast Coaching Inc.
(Elevo Learning) to continuously align program offerings with research-based SEL practices.

Administering SEL surveys to measure student well-being and emotional growth.

Gathering feedback from families, staff, and students to refine our approaches.

2—Active and Engaged Learning




Explain how the program will provide opportunities for students to experience active
and engaged learning that either supports or supplements, but does not duplicate,
the instructional day.

PROVIDE EXAMPLES OF BEST PRACTICES, INCLUDING RESEARCH OR
EVIDENCE-BASED PRACTICES THAT WERE USED TO GUIDE THE PLANNING OF
EDUCATIONAL LITERACY AND EDUCATIONAL ENRICHMENT ACTIVITIES THAT WILL
ALIGN WITH THE REGULAR SCHOOL DAY TO ENHANCE ACADEMIC PERFORMANCE
ACHIEVEMENT AND POSITIVE YOUTH DEVELOPMENT.

DESCRIBE THE PLANNED PROGRAM ACTIVITIES AND HOW THEY WILL.:
* PROVIDE POSITIVE YOUTH DEVELOPMENT.
* PROVIDE HANDS-ON, PROJECT-BASED LEARNING THAT WILL RESULT IN
CULMINATING PRODUCTS OR EVENTS.
* IF APPLICABLE, EXPLAIN HOW THE PLANNED PROGRAM ACTIVITIES ARE
BASED ON THE SCHOOL AND COMMUNITY NEEDS FOR A SUMMER
SUPPLEMENTAL PROGRAM.

PESD collaborates with Elevo Learning in the operation of its single comprehensive Expanded
Learning After-School program which includes current site-based tutoring, district-based
tutoring, site-based enrichment opportunities, and the ASES program. Site-based and
district-based tutoring provides students the opportunity to work with a credentialed teacher in
the individualized area of need of students. Materials used are California Adopted Language Art
and Math instructional materials and/or teacher vetted computer-based software programs.
Additionally, site based teacher-developed enrichment programs that engage students in such
topics as STEAM, Physical Activity, and/or Intramural Sports are also available.

The Elevo Learning program delivers an active and engaging program designed to support
academic and social milestones from cradle to college. Elevo Learning intentionally
supports student achievement by implementing researched-based skill building activities
that have been shown to positively impact student achievement. Elevo Learning Logic
Model asserts that educational literacy and enrichment activities produce outcomes in
social emotional competency, habits of mind, and career and college readiness. Research
shows that “increased social emotional learning” (SEL) competencies are linked to greater
academic achievement (e.g., improve grades, test scores, graduation rates, and success
in college/career). By targeting specific SEL competencies through meaningful SEL
interventions, students can expand their SEL capabilities; these capabilities subsequently
improve their educational outcomes. Focusing on specific SEL skill development can
produce higher academic achievement, especially for higher need students.” (Borman, et
al, Impacting 9th grade Educational Outcomes: Results from a Three-Year Randomized
Controlled Trial “{BARR Report’]. 2018)

School Day Alignment
The Expanded Learning Opportunities Program focuses on reinforcing learning in academic

content areas, by intentionally aligning with instructional strategies from the school day; as well
as aligning with the overall school culture. This allows for a continuity of learning and
development in the expanded learning/after school program environment. Elevo Learning also
implements a host of enrichment activities to provide opportunities for students to explore their
interests and discover new capacities.

Program Design




The Elevo Learning program design for PESD school sites is built around 3 Spotlights that
support positive youth development, Agency, Academic Achievement, and Adventure.
Threaded through the program are also program Focuses on Equity, Connection, and Well
Being, important assets for students to engage positively with their community and their
learning and in alignment with PESD programs. The program is informed by CA Quality
Standards, Learning in Afterschool & Summer Principles, and Youth Development
Principles.

The program intends to provide students with a well-rounded learning experience by
incorporating a variety of options and opportunities through the program schedule. Activities
and program content are categorized as Learning Supports, Clubs, Camps & Connections,
Social Awareness & Engagement, Parent/Family Engagement, Life Skills, Youth Voice &
Leadership. Planned program activities involve intentional academic alignments that promote
academic persistence and seek to expand the horizons of young people. PESD students are
given the opportunity to uncover and develop their interests and talents via scaffolded
risk-taking, meaningful challenges experiences, and the exhibition and demonstration of learning
across subject areas that include but are not limited to: Healthy Living, English Language Arts,
Mindfulness, Social Emotional Learning, Science, Technology, Engineering, Mathematics, Visual
and Performing Arts, and Youth Development.

Learning Supports embedded in the Expanded Learning Program design are intentionally
aligned to the PESD instructional school day. The aim of this alignment is to provide critical
support to student participants toward grade-level proficiency. These strategies and
interventions include supporting understanding of academic content and providing
opportunities to complete assignments.

Developing a growth mindset and a positive academic disposition cultivates in students that
college and career aspirations are achievable goals. The most prominent illustration of
effectiveness is improved organization in students’ work and materials. “Student behaviors
involving organization, collaboration, note-taking, goal setting, and engagement in learning
are frequently observed indicators of success.” (New Evidence of AVID Elementary’s
Effectiveness, 2020)

In addition to daily practice during Learning Supports, students also engage in Units of Study
that differ in scope, considering the academic, social, and developmental differences across
grade spans. For example, in English Language Arts Units, Kindergarten, 1st, and 2nd graders
focus on phonics (based on McCracken Phonics) and phonemic awareness lessons to build
literacy and fluency by developing a strong foundation to support reading by third grade.
Phonemic awareness focuses on a letter sound or blend along with a poem, song, or craft
activity. These fun and engaging activities help young children become excited about reading.

Third through sixth graders participate in monthly “Close Reading” units of study to practice
finding evidence to answer text-dependent questions and identifying main idea & details in a
single text or across multiple texts, spanning various content areas. These reinforcements of
close reading skills support the Common Core ELA standards, and also help to prepare students
to perform on the CAASPP standardized assessment.

Mathematics
Students also benefit from Math Units of Study. The Common Core State Standards for




Mathematics calls for students to “Make sense of problems and persevere in solving them”
(Common Core State Standards Initiative, 2019, p. 1). To support an increase in overall math
achievement, PESD students are introduced to and practice problem solving, making sense of
the problem, and explaining their thinking to the group.

Examples of Educational Enrichment Best Practices: Clubs, Camps, and Connections
Science, Technology, Engineering, and Math (STEM)

The Expanded Learning Program provides a variety of experiences and programming to
actively engage students in STEM. The Next Generation Science Standards (NGSS Lead
States, 2013) focus on the principles of investigation and experimentation, including developing
meaningful questions and conducting safe investigations. After school program activities in this
component area align to the NGSS standards and provide a variety of hands-on collaborative
opportunities that encourage discussion. Each activity provides an opportunity for students to
participate in real world scientific inquiries, challenging students to engage in critical thinking
and collaboration. Some examples of these are the Multi-Lingual Club, TIP Tutoring that
provide intervention in ELA and Math.

Youth Development

The Elevo Learning approach to youth development is an intention towards Social and
Emotional Learning (SEL) and the activity Social Awareness. This aligns with the program's
focus on Equity, Connection & Well Being. The program is committed to creating meaningful
opportunities for young people participating in programs to develop research based SEL
competencies: self-awareness, social awareness, relationship skills, responsible decision
making, and self-management. To this end, Elevo Learning partners with Sanford Harmony,
MindUp for Life (elementary sites), Every Monday Matters and Stressed Teens (middle school
sites) to support social-emotional learning awareness, growth, and student engagement.

Sanford Harmony is an active learning program where children engage in activities and
conversations with each other, facilitated by a trained Program Coach. The program “promotes
peer relations among students through lessons and activities that encourage communication,
collaboration, and mutual respect, helping boys and girls learn how to build healthy relationships
beginning at childhood” (Sanford Harmony, 2019, p.1).

Every Monday Matters, a program designed around students engaging in conversation and
reflection around three perspectives of “| matter,” “You matter,” and “We matter”. It aims to
help students learn to build and maintain healthy relationships over time, while incorporating
the 4 C’s of 21st century learning: critical thinking, communication, collaboration, and
creativity (EMM, n.d.).

Arts & Enrichment

Program design for arts and enrichment centers on creating student experiences in the visual
and performing arts. Guided lessons align to the Visual and Performing Arts Content Standards
for California Public Schools. Each lesson introduces students to key concepts, vocabulary,
real-world examples, and art as a career pathway through facilitated discussions about
professional artists and their work. Art units focus on different artistic concepts and techniques,
serving to introduce students to a variety of mediums and modalities.




3—Skill Building Detail how the program will provide opportunities for students to
experience skill building.

DESCRIBE HOW THE PROGRAM EDUCATIONAL LITERACY AND EDUCATIONAL ENRICHMENT
ACTIVITIES ARE EXPECTED TO CONTRIBUTE TO THE IMPROVEMENT OF STUDENT ACADEMIC
ACHIEVEMENT AS WELL AS OVERALL STUDENT SUCCESS.

EXPLAIN HOW THE PLANNED PROGRAM ACTIVITIES ARE BASED ON THE SCHOOL AND
COMMUNITY NEEDS FOR BEFORE, AFTER SCHOOL AND/OR SUPPLEMENTAL PROGRAM
Under the Expanded Learning Program umbrella, site-based tutoring, and site-based enrichment
opportunities are planned and developed by teachers to meet the needs of individual students.
District-based tutoring opportunities are made available for students in need of intervention and
support.

PESD partners with Elevo Learning to support District goals and individual school site goals where
appropriate. The district has made funds available in the past and now through ELO-P funding to support
educational enrichment activities. The LEGO Robotics program that motivates students to collaborate,
build, problem-solve, and explore, all while deepening their STEAM learning. Also, the program offers an
Intramural sports program that allows students to develop skills in Soccer and Basketball. Likewise, Site
Leaders are encouraged to strategically select thematic Units of Study from program curriculum that best
align with instructional pacing calendars and/or relevant instructional content in

collaboration with teachers and principals. This particular intention toward comprehensive
alignment with school day instruction exemplifies Elevo Learning’s organizational commitment to
supporting academic achievement and overall student success.

By creating and maintaining productive relationships with school site administrators, teachers & staff, the
program is well positioned to support the needs of students and the school community as a whole.

Homework Support Component

In addition to the literacy and mathematics components described above (see Section 2-Active and
Engaged Learning), Elevo Learning provides dedicated time and a clear structure for guided homework
support as a core component of the daily program schedule. The homework component focuses on
supporting individual student understanding of assigned content, while reducing the likelihood that
students practice targeted skills incorrectly. The overall goal is to support student skill building as well as
greater confidence and success in the classroom with his/her teacher.

While Elevo Learning is not a homework completion program, staff recognize the importance of
creating ample opportunity for completion with guided support during program hours and strive to
make that accommodation whenever possible.

The typical program schedule includes 60-minutes of guided homework. Homework support is facilitated
through a matrix of independent practice, and student/peer & Program Leader supports.




4—Youth Voice and Leadership

Describe how the program will provide opportunities for students to engage in youth voice and
leadership. Consider and describe what opportunities youth have to lead activities or provide
mentorship within the program. Address how youth are included in program quality assessment a

Student input and feedback on all aspects of the Expanded Learning Program design and delivery is a
critical component of Continuous Quality Improvement (CQI). Students are regularly surveyed for input
about program offerings in relation to their unique interests. With the regular collection of student
stakeholder feedback, site & regional level staff adapt program planning inclusive of identified clubs,
selected curriculum, activities, and projects as well as the development of associated staff training to
meet expressed needs and interests.

Student Feedback Collection Strategies
Engagement Survey

Youth Development and Arts & Enrichment activities are measured through an annual engagement
survey that assess participant behavioral mindset, skill-building, social emotional learning, and overall
interest

Program Huddles

Students and staff regularly discuss programmatic offerings and choices, twice per engagement cycle.
Student feedback is provided with frontline staff experience to choose future units of study to ensure
agency is occurring before, during, and after an 8-10 week period.

Student Stakeholder Feedback

Routine feedback is collected from student stakeholders to ensure that all parties are engaged and
satisfied. Assessments

A formative assessment is completed twice per year in which we implement the Quality Assessment Tool
(QSAT) alongside the Core Program Assessment (CPA) tool to evaluate the effectiveness as well as the
engagement of students to the content delivered. The feedback from this assessment informs training
opportunities, curricula as well as projects and program plans that will meet the needs and interests of the
students.

Data Reflection

Program staff also participate in regular data reflection sessions to assess needs of students in order to
adjust program planning.

Integration w/ Instructional Day

Alignment with the school day is one of the most important and effective best practices that all Site
Managers must implement. The alignment with the school day ensures that the expanded learning/after
school program is integrating and reinforcing the academic skills and strategies to support student
achievement. The stronger the alignment is, the more effective the expanded learning program is in
supporting impact on student achievement which ultimately leads to college and career readiness.




DESCRIBE THE OPPORTUNITIES PROVIDED TO STUDENTS WHERE THEY CAN SHARE THEIR
VIEWPOINTS, CONCERNS, OR INTERESTS (l.E., STUDENT ADVISORY GROUP) THAT WILL
IMPACT PROGRAM PRACTICES, CURRICULA, OR POLICIES, INCLUDING OPPORTUNITIES FOR
STUDENT LEADERSHIP.

It is the intent of the PESD after school program operated by Elevo Learning that participating students
feel they play a meaningful role in program design and implementation through access to leadership roles
and responsibilities. To this end, students receive training/coaching to develop leadership skills, as they
execute leadership roles within the program and gain meaningful learning experiences that can be
applied to other areas. Examples of existing opportunities for youth voice and leadership embedded in
the expanded learning/after school program include:

* Youth led activities (e.g. agreements, announcements)
* Youth leadership team (meets to plan program activities and events)

* Intentionally build relationships with and among youth and staff through activities, conversations, and
positive interactions

» Activities during opening promote relationship building skills (youth vs. youth, youth vs. staff, staff vs.
staff, group vs. group) Staff can participate by motivating and encouraging students, staff may not
participate in physical activities.

DESCRIBE HOW STUDENTS IN LOWER GRADES WILL BE ABLE TO MAKE CHOICES WHEN
PARTICIPATING IN PROGRAM ACTIVITIES, AND HOW STUDENTS IN HIGHER GRADES WILL
ACTIVELY EXERCISE THEIR LEADERSHIP SKILLS BY ADDRESSING REAL-WORLD PROBLEMS
THAT THEY IDENTIFY IN THEIR COMMUNITIES (E.G., SERVICE LEARNING).

Club offerings reflect the interests of the students and/or the skills and talents of the staff. Students are
regularly surveyed for input about the content of these clubs. These clubs end in a culminating event
such as a showcase, gallery, or other sharing of the students’ work and learning. During these clubs,
disguised learning reinforces the core academics as appropriate and student leadership is promoted.

5—Healthy Choices and Behaviors




Explain how the program will provide opportunities for students to engage in healthy choices
and behaviors. Include the plan to provide nutritious meals and snacks and how
opportunities for physical activity will be provided.

PESD works closely with school administrators and Elevo Learning leaders to ensure that district
and school wellness plans are shared and that strategies are developed to align after school
program activities to wellness plan initiatives as appropriate. In general, the after-school program
operated by Elevo Learning works to support PESD’s commitment to helping students’ learn how to
make healthy choices in the areas of moderate to vigorous physical activity, nutrition, responding to
conflict, and social-emotional learning.

Healthy Practices & Program Activities
Physical Activity

Site-based enrichment opportunities can be provided by teachers, examples of physical activities are
sports, games, cheer, and/or dance.

A minimum of 30 minutes of daily physical activity is a requirement for Elevo Learning programs.
Physical activity and nutrition education program designed for elementary school aged children
(grades K — 8) in an after-school/summer setting. Elevo provides students with many opportunities to
participate and practice skills while providing students with a variety of enjoyable physical activities.
Activities are aligned to the California physical education content standards, as activities include:
e Development of motor skills
e Development of knowledge of movement concepts, principles and strategies
e Activities to develop and maintain a level of physical fitness to improve health and
performance
e Development of knowledge of physical fithess concepts, principles and strategies
e Development of knowledge and use of the psychological and sociological concepts,
principles and strategies that apply to the learning and performance of physical activity.

Intramural Sports

Elevo Learning provides opportunities for students to participate in intramural sports programs. We
partner with several grant funders to provide equipment, training for Program Leaders, and
transportation for students to have games at various sites. This program encourages sportsmanship
and academic achievement, as well as physical development. Through additional funding, sites are
able to engage student participants in active practice, intramural league play and tournament games
in four sports: flag football, volleyball, basketball and soccer. The program also allows for additional
training and professional development opportunities for Site Coordinators and identified staff who
serve as coaches.

PESD and Elevo Learning partnerships support implementation of sports; the sports units are
delivered by highly trained, mission-driven Coaches who create supportive environments where
students feel safe, valued, and empowered to be their authentic selves. Coaches receive ongoing
professional development to ensure the delivery of high-quality programming aligned with the needs
of our students and school community. The partnership model emphasizes collaboration between
schools and families to strengthen the home-school connection. Families are encouraged to actively
participate in their child’s growth by attending sports tournaments, enrichment showcases, and
EQ-focused events. These opportunities foster a sense of community, shared responsibility, and
support for student success.

Health and Nutrition Education




Site-based enrichment opportunities can be provided by teachers. Some school sites have created
"farming clubs" or events, where students plant and harvest vegetables.

Social-Emotional Learning

Elevo Learning is aware of the importance of helping young people learn how to cope with and
resolve conflict. The program is committed to creating meaningful opportunities for young people
participating in program to develop research based SEL competencies: self-awareness, social
awareness, relationship skills, responsible decision making, and self-management. The program
implements the Sanford Harmony SEL program and Every Monday Matters at middle school sites.
(see section 2 — Active & Engaged Learning/Youth Development).

DESCRIBE HOW THE PROGRAM WILL INCORPORATE HEALTHY NUTRITIONAL PRACTICES,
AND THE TYPES OF DAILY DEVELOPMENTALLY APPROPRIATE AND/OR
RESEARCH-BASED PHYSICAL ACTIVITIES THE PROGRAM WILL CONDUCT. INCLUDE ANY
COLLABORATIVE PARTNERSHIPS WITH WELLNESS ORGANIZATIONS.

Healthy Nutritional Practices

Perris Elementary School District Nutrition Services Division works closely with our Elevo Learning
partners to provide healthy and nutritious snacks to students each day. Through this collaboration,
District personnel coordinate menus for nutritious after school snack distribution to student
participants each day. The snack component of the program lasts approximately 15-20 minutes.

GIVE THREE TO FIVE EXAMPLES OF NUTRITIOUS SNACKS OR MEALS THAT FOLLOW THE
CALIFORNIA NUTRITIONAL GUIDELINES THAT ARE SERVED IN YOUR AFTER-SCHOOL
PROGRAM.

Listed are a few examples of the PESD After School programs nutritious snacks that follow the
California Nutritional program:

Cheez-its with milk

Yogurts and granola with milk
Brownies with milk

String cheese with milk

Golden Grahams cookies with milk




6—Diversity, Access, and Equity

Describe how the program is designed to address cultural and linguistic diversity
and provide opportunities for all students to experience diversity, access, and
equity. Include how the ELO-P will provide access for students with disabilities.

Perris Elementary School District and Elevo Learning value and appreciate diversity in all forms.
Both entities are committed to creating safe, inclusive, and welcoming environments for all students,
staff, volunteers, and community stakeholders. PESD and Elevo Learning do not and shall not
discriminate on the basis of race, color, region (creed), gender, gender expression, age, national
origin (ancestry), disability, marital status, sexual orientation, or military status, in any of its activities
or operations. These activities include, but are not limited to, hiring & firing of staff, selection of
volunteers & vendors, and provision of program services.

As our after-school program partners, Elevo’s core organizational values include a value for treating
others with dignity & respect and embracing diversity. The program’s enrichment component allows
for students to use academic skills in a variety of engaging activities where students incorporate and
celebrate their culture. unique backgrounds, voice & expression through discussion, presentation,
and inclusion in the creation of projects. In addition, some schools also provide specific activities
that align with the school day in the recognition/celebration of cultural heritage months, holidays,
cultural arts projects, and exploration.

DESCRIBE HOW THE PROGRAM WILL REACH OUT AND PROVIDE SUPPORT TO STUDENTS
WITH DISABILITIES, ENGLISH LANGUAGE LEARNERS, AND OTHER STUDENTS WHO HAVE
POTENTIAL BARRIERS TO PARTICIPATE IN THE PROGRAM.

The Expanded Learning Program is available to every student enrolled in the school. PESD serves a
student population characterized by high poverty and limited academic support at home. Multiple
negative factors affect academic growth within PESD, including high numbers of English Language
Learners (ELL), low household incomes, and a high percentage of parents who have not graduated
from high school. PESD thoroughly assesses the needs of schools and their surrounding
communities through ongoing analysis of various data points, including descriptive data as well as
anecdotal data from district, school site administration and parents. Data gleaned from these
sources is used to continuously improve the district’s expanded learning/after school programs.

Enroliment Strategies

The Expanded Learning Program is available to every student enrolled in the school. There is no
charge for participation. Both PESD and Elevo Learning believe that including students with a
diversity of needs, gifts and experiences adds depth and richness to the program for all students
and staff. We work collaboratively to assure program accessibility to students, subject to the
limitations imposed by grant capacity. In adherence to Ed Code, homeless students and students
who are in foster care receive first priority for enrolling in all expanded learning programs. Below are
a few examples of student recruitment strategies used to encourage participation in the expanded
learning/after school program:

1. Enrollment booths are set up during student drop off, student pick up and during lunch time
assemblies.

2. PESD site administrators and classroom teachers make class presentation opportunities to the
program.

3. The program incorporates a “Bring a Buddy” strategy where students recruit their friends and
peers to join the expanded learning/after school program.

4. Messages for the expanded learning/after school program are included in the “all call” messaging




system that goes out to all the students enrolled in each

school.

5. An enrollment application is included in the school’s registration packet, and enroliment
opportunities are promoted on the District and school websites.

Moreover, PESD and Elevo Learning actively collaborate on a case-by-case basis to ensure
adequate access to the after-school program for students with special needs and for those that
require specific physical accommodations as appropriate, in compliance with relevant Ed Code.

Engagement Strategies

In addition to enrollment strategies the District and the program also collaborate on aligned
engagement strategies. Namely, program curriculum implementation includes aligned strategies for
supporting English language developed (e.g., utilizing visuals, activating prior knowledge, strategic
student grouping, etc.); likewise, additional supports and accommodations to create the least
restrictive environment for students with special needs as well as sharing strategies between the
school day and the expanded learning/after school program are achieved through ongoing
consultation and partnership with the District.

7—Quality Staff Engagement

Detail how the program will provide opportunities for students to engage with quality
staff.

District staff providing site-based tutoring, district-based tutoring, and site-based enrichment
opportunities are credentialed teachers and/or are employed as Instructional Aides. As the entity
charged with hiring and training staff, Elevo Learning works with each school administration and the
broader community to identify and recruit highly qualified candidates. Candidates are selected to
build a staff team that is culturally reflective of the student population, ethnically, geographically and
linguistically. Programs with high concentrations of English learners are staffed by individuals who
are bilingual and biliterate in the required languages. Staffing includes a full-time Site Leader
position that manages the program and coordinates the curriculum; and an entry-level Program
Leader position staffed at a 1:20 (10:1 for TK/K Program Staff) staff-to-student ratio for the total
number of students enrolled in the program.

A Site Manager ensures that high quality expanded learning/after school program activities 